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Leaders create the c¢cweather syste
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slido

One word you would use to describe working In a 'bad weat
workplace

~ Start presenting to display the poll results on this slide.



slido

One word you would use to describe working in a ‘good
weather' workplace

~ Start presenting to display the poll results on this slide.



OBSERVATIONS

What do you notice about the two lists?
What characteristics do you notice?

n Share your observations in the Chat
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aleadership s about m:
result of your presence and making sure that
| mpact [ asts I n you

Sheryl Sandberg, COO Faceboc
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LEADERSHIP EFFECTIVENESS = BUSINESS PERFORMANCE

Business Performance Index
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LEADERS ARE LIKE SMART PHONES

aYou can add mor e
and try to make your phone more
effective but the most powerful change
requires an upgrade of the operating
Systemea

Russell Evans, CEO Primeast
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THE WEATHER | S DETERMI NED BY

Reactive mindset Creative mindset

Threat Vision

ANXIETYa CONTAINING ENERGY UNLEASHING
aite has me/ @&l ta i s Imahnaavgei nagi tnee/ | am mag
Moving away from whatMolv idiogn é&to waarndt wh a
Playing not to lose Playing to win together

Outside-in operating system Inside-out operating system primeast

ENGAGING PEOPL
ENERGISING BUSINES!
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CREATIVE VS REACTIVE




LEADERSHIP QUADRANTS




UNDERSTANDING LEADERSHIP
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TOP 10 SKILLS FOR HIGEREATIVE LEADERS

Passion and Drive
Good Listener
Develops People
Empowers People
Positive Attitude

Strong People Skills
Visionary

Team Builder
Personable/Approachable
Leads by Example
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Think about your 'best’ boss; which of the following attribut
was most evident?

~ Start presenting to display the poll results on this slide.



COMPLETE THE LEADER SASSESSMENT

To recelve your free report complete
the seHassessment.

' T youed 11ke a COMPLETE ASSESSMENEN d
conversation or some coaching

focused on your own leadership
development or for your teams, get in
touch +44 (0)1423 531083

©Primeast Ltd 2021



https://self-assessment.theleadershipcircle.com/en-US/registration

REACTIVE STYLES

In no order of importance:
A Ambition

A Arrogance

A Autocratic

A Belonging

A Conservative

A Critical

A Distance

A Driven

A Passive

A Perfectionism
A Pleasing others

primeas

ENGAGING PEOP
ENERGISING BUSINE
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